Running Head: SP10 BUSINESS		1
SP10 BUSINESS 		5








SP10 BUSINESS
Name 
Institution 
Date 





Introduction
SABIC is a known global leader in chemical diversity based in the kingdom of Saudi Arabia. The company was founded in 1976 and headquartered in Riyadh. It is ranked the world’s fourth in the manufacture of polythene, polypropylene, glycols, methanol, and fertilizers. 
Vision
	SABIC’s vision is to be a preferred world leader in the production and marketing of chemicals (SABIC, 2016). Accompanied by this vision statement are the values of engaging, inspiring, creating and delivering that SABIC should stick to if they are to actualize their overall goal. In line with the vision’s agenda, the company designed a strategy that was vision-centered – to be a world leader in its industry. This strategy was drawn a decade ago in 2006 with the anticipated results accredited to 2020. The relentless growth that the company has shown over the years, even in the midst of huge challenges is proportionate to this strategy. For instance, the company has grown its market share after going global. The strategy will be revised in 2020 in order to improve the company culture.
Mission
	SABIC’s mission reads, “To responsibly provide quality products and services through innovation, learning, and operational excellence while sustaining maximum value for our stakeholders” (SABIC, 2016). To satisfy its consumers, the company should offer products that are of high quality. The quality of the products will automatically outcompete those of other players in the industry. Having entered into new market areas, SABIC product quality has greatly improved over the years. The manner in which it is presented has also developed to fit customer needs. This is how the company has achieved a competitive advantage in the global arena. Employees of the company have constantly been trained to advance their skills and expertise. Customers’ needs keep growing day after the other and it is, therefore, a prerequisite that employees are trained on need identification –something that SABIC has dwelled on, hence yielding to innovativeness and absolute creativity.  
Strategy
	This company launched its transformation agenda in 2005 – “a coordinated set of actions designed to help us seize the volatile change and drive ahead on our vision.” This has been the guiding strategy that SABIC has operated based on. To equip the company for this great growth aims, this strategy has been so helpful. The pace of change was impacted by this strategy, hence improving tremendously (SABIC, 2016). To prioritize on customers’ needs, SABIC has taken restructures that bridged the gap between them and their customers. Moreover, technology has been improved in the company operations bringing departments together. New global and local partnerships have been taken to complement skills and resources and other complementary capabilities. This has promised the company of a scalable environment. For example, the company’s 2025 strategy requires for making certain acquisitions. The acquisitions are targeted on SABIC’s primary sector as well as specialized materials. This strategy targets on the USA, China and African markets to achieve the growth it purposes.  
Approaches
	SABIC’s approach is centered on its vision. According to I Gusti Ayu Ketut et al., the company builds its development through how it strategically positions itself and based on Action Evaluation (2018). The company strikes an internal and external balance as its Ansoff Growth Matrix depicts. Like for management, the company has dwelt on a developed programme (SABIC Global Academy) that enhances and promotes leadership expertise. This is how leadership is fostered and nurtured in the organization. 
[bookmark: _GoBack]Through corporate social responsibility, SABIC has a warranted the confidence to operate in Oman. This means that the company is socially accepted and the society stands to support any interventions it takes. This is a good environment that nurtures sound strategies hence accelerating growth. It also streamlines business operations in the favor of the SABIC Company. 
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